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CENTRAL INTELLIGENCE AGENCY 
7/ashington, D. C. 


ADMINISTRATIVE INSTR UCTION 
SUBJECT: Basis for personnel Actions 


30 June 19 I 4.8 


1* It is mv desire that each Assistant Director and Staff 
Chief assume personal responsibility to insure against any per- 
sonnel actions affecting individuals under their supervision 
which are not based purely on relative merit. 


2., already emphasized, in Administrative Instruc- 

tion No.HHj^^the importance of relative merit in connection 
with promotions. I desire, however, that emphasis on merit 
extend throughout all matters, including procurement, assign- 
ments to duty, work allocations, leave determinations, etc. 

3« Merit shall be considered as including: 

Demonstrated ability 
Industry 

Personal integrity 
Loyalty 

Comparative length of service 
promptness of action 
Comparative general efficiency 

'km In order to insure adequate compliance with 'this policy, 
it will be incumbent upon each Assistant Director and Staff Chiej 
to become so thoroughly familiar with the personnel of his organ- 
ization and their utilization that he will be able to recognize 
any contrary tendency and take appropriate action immediately. 


STATINTL 



Rear Admiral,, USN 
Director of Central Intelligence 
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1* It la my deairo that each .Vosiatant Director and Staff 
Chiof as a unvu personal reoponaibillty to insure ngainal any pot- 
aonnol actions affecting individuals under their supervision 
whioh am not based purely on relative merit. 

2. ^havo already emphasised, in Adriintntrntive Inntruc- 
tion the importance o! relative merit in connection 

with promotions. I desire, howover, that emphasis on merit 
extend throughout all matters, including procurement, nssigiv. 
ments to duty, work allocations, leave determinations, etc. 


STATINTL 


f /* </ i* it A ' 

f\ j :■// 7 / 


3, Merit shall be conoid# rod as including! 

Demonstrated ability 
Industry 

Personal integrity 
loyalty 

Coi.tpnratlve length of aervice 
pronptnesa of notion 
Comparative general efficiency 

L« in order to insure adequate compliance with this policy, 
it will be incumbent upon each Assistant Director and Staff Chief 
to become ao thoroughly familiar with the pemopnel of his organ* 
i eat ion and their utilisation that he will be able to reoognite 
any contrary tendency and take appropriate action iiwiedintely, 

STATINTL 



Rear Admiral, USN 
Director of Central Intelligence 
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MH4CHANDUM FOR: ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS 
ASSISTANT DIRECTOR FOR OPERATIONS 
ASSISTANT DIRECTOR FOR REPOSES AND ESTIMATES 
ASSISTANT DIRECTOR FOR COLLECTION AND DISSEMINATION 
CHIEF, 1NTERDEPA3EMI31TAL COORDINATING AND PLANNING' STAFF 

SUBJECT: Policy for Qoverning Classification of Positions in CIO 

1. The following policy has been propose! to, and approrsd 
by, the Deputy Director of Central Intelligence in connection with establishing 
firm clarifications of positions in CIO: 

a. An extensive program of position classification and roelaesif lcatlon 
Is now under way in CIO, which will involve two major problems: 

(1) Establishment of positions with the Civil Service Coomisslon 
which have previously been bandied on a special basis, 
without formal classification. 

(2) Reclassification of positions previously established with 
the Civil Service Coonisslon prior to development of current 
CIO organizational structure and operating policies. 

b. As formal clarifications are established on a current basis, down- 
grading problems will develop for three categories of individuals: 

(1) Those whose positions now have a formal Civil Service Com- 
mission classification at a higher grade than will bo 
authorized upon resumy. 

(2) Those whose positions have been established by GIG, under 
special circumstances, at a higher grade than will be 
authorized by the Civil Sendee Coomitision whan presented 
for foimal approval. 

(3) Those who have been hired at the top p^ rate of a lower 
grade than the position hold in another Government agency 
at time of transfer. 

0 . A further problem will arise when all positions have been formally 
established with the Civil Serviee Commission involving pay rates 
for individuals who nay be latsr transferred from other Government 
departments to CIO positions in lower grads elaselfleatloas than 
thoae held in the department from which transferred. 

d. The CIO policy covering employment and reolasslflcation of 
individuals for positions newly established or reolassifiod by 
the Civil Sendee Commission will be: 
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(1) newly wplqyed individuals from other than Oovenasat 
a&enoies will enter on duty at the bast pay rate of the 
grad* and poeltion for which employed. 

(2) Individuals who hare bean employed previously under SDeoial 
eiroumetanoee to fill positions not yet established with 
the Civil Service Gonuiaaion will be regraded, if chance 
of pey rate is involved, to the base pay rate of the «r&ds 
and position established by the Civil Servioe OonmissfonT 

^ wh 2 P° #i tione previously olaeified by the 

Civil Service Commission at a higher grade than authorized 

t0 ••tablished 

grade. Pay rates in the lower grade nay be at any 
authorized withia-grade level recommended by thausing activity. 

^ O) «k>ve Will also govern pay rates of 

^ lvidual » P r8 viously or lat-er transferred from 
another Ooverament agency where they have held higher 
gradee than those to which transferred in CIO. ^ 

( 5 ) Nothing contained in this policy shall be in oonflict with 
established rules or regulations pertaining to rates of pay. 

f. The employment of wy individual in any temporary coeitian for th. 
K ^teWlehing a higher ratHf $ Jff. iffi' SSSMto-' 
Th_°i.ifi grad ? * or permanent assignment is prohibited. 
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CENTRAL INTELLIGENCE AGENCY 
Washington, p. C# 


ADMINISTRATIVE INSTR UCTION 

NO. ■■■ 


SUBJECT: Basis for. Personnel Actions 


AT f/nlk 


30 June 1?U8 


STATINTL 

STATINTL 


1. It is my desire that each Assistant Director and Staff 
Chief assume personal responsibility to insure against any per- 
sonnel actions affecting individuals under their supervision 
which are not based purely on relative merit. 

2^^Miave already emphasized, in Administrative Instruc- 
tion the importance of relative merit in connection 

with pffiSISns. I desire, however, that emphasis on merit 
extend throughout all matters, including procurement, assign-, 
ments to duty, work allocations, leave determinations, etc# 

' 3. Merit shall be considered as including: 

Demonstrated ability 
Industry 

j Personal integrity 

Loyalty 

Comparative length of service 
Promptness of action 
Comparative general efficiency 

h* In order to insure adequate compliance with this policy, 
it -will be incumbent upon each Assistant Director and Staff Chief 
to become so thoroughly familiar with the personnel of his organ- 
ization' and their utilization that he will be able to recognize 
any contrary tendency and take appropriate action immediately* 



Rear Admiral, USN 
Director of Central Intelligence 
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